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DELIVERING VALUE BY WORKING TOGETHER
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A MESSAGE FROM MICHAEL YOUNG, BOARD CHAIR
& DAVID YUNDT, PRESIDENT & CEO
Over the past year Plexxus continued to focus on our key strategic priorities that form the foundation of
our FY19 to FY21 Strategic Plan. We have continued to make good progress against these priorities and
have included in this report some examples of initiatives that highlighted this progress.
During the year we completed 35 Strategic Sourcing Initiatives, which generated year over year savings of
$10.9M. We also realized one-time savings for our hospitals of $23.4M.
Looking ahead, Plexxus is committed to being a strong partner as Ontario undertakes a BPS Supply
Chain Centralization and Modernization Strategy, drawing on our Integrated Supply Chain Model, our
Track Record of Leading and Delivering Transformational Change, and our Expertise in Complex and
Innovative Procurements
We would like to acknowledge the hard work of the Plexxus team and look forward to continuing to deliver
value to the Ontario health system.

Michael Young
Chair, Plexxus Board of Directors

David Yundt
President & CEO, Plexxus
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VISION — MISSION — VALUES

OUR VISION
Plexxus is the leading shared services organization in Canadian health care.

OUR MISSION
Plexxus relentlessly pursues opportunities to provide value to its Members and
Customers through excellence in service delivery.

OUR VALUES
Excellence
Responsive
Accountable
Collaborative
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FY2019 FACTS
Savings Delivered to Hospitals

$10.9M

Year-over-Year
Recurring Savings

$23.4M

One-time Savings

Common Data

Sourcing Events

35

1,104

Strategic Sourcing Single Hospital
Sourcing

11,383

213

Capital
One-time

Contracts

60,700
Suppliers

364,000
Items

Operational Activity

384,704

Purchase Orders
Processed

1,092,499

Invoices Processed

$280,149,000
Distribution Center
Throughput

2,045

Hospital Supply Carts
managed
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INTEGRATED SUPPLY CHAIN
A MODEL FOR DELIVERING VALUE

• Purchase order management
• Distribution
• In-Hospital Logistics
• Accounts Payable
• Product Support

• Spend Management
• Sourcing
• Contract Management
• Innovation & Strategic
Partnerships

Logistics
Services

Strategic
Services

Support &
Enablement
Services

• Information Technology
• Data Governance & Management
• Customer Relationship Management
• Corporate (HR, Finance)
• Customer Support
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FY 2019 HIGHLIGHTS

DISTRIBUTION CENTRE GROWTH
THROUGH CONSOLIDATION

In April 2018, Plexxus and Mohawk Medbuy Corporation (MMC) began the consolidation of their
distribution services into the Plexxus distribution centre in Oakville. Over a seven-month period,
25 MMC hospital sites were transitioned into the facility, with the final hospital completed in
October. The distribution centre now provides medical surgical supply fulfillment on a just-intime basis to over 50 hospital sites in Ontario, with annual throughput of $280 million.
This initiative included key contributions from Plexxus and MMC IT, Finance, HR, Sourcing and
Operations teams, and demonstrated our ability to successfully manage complex large-scale
transformations. The result is a scalable and efficient platform that can be further leveraged as
a key component of our integrated supply chain services.
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CLINICAL ENGAGEMENT

IN SUPPLY CART TRANSFORMATION

A supply cart transformation project was launched by Plexxus at Scarborough Health Network (SHN)
shifting from supply carts designed for logistics functionality to a customer centric design. Clinical
engagement and collaboration were a critical component to the success of the supply cart transformation,
determining what products are needed on the carts, where they are located, and how much.
By applying lean principles in cart design, the layout is now more intuitive for the clinical end-user, saving
significant hours in clinician time.
Following the success at SHN, similar transformation projects are now underway at other Plexxus
hospitals.

TRANSFORMING SUNNYBROOK’S CARDIAC
CATHETERIZATION LAB SUPPLIES

The Sunnybrook Catheterization Lab (Cath Lab) was looking to improve the management of their supplies.
Current processes were manual and visibility into inventory levels was limited, resulting in clinicians
spending too much time performing material management tasks. Plexxus partnered with Sunnybrook
to transform the Cath Lab supply chain. The key deliverables of the initiative included: realignment of
inventory management from clinical personnel to the Plexxus In-Hospital Logistics Team; leveraging Lean
principles to reorganize the supplies area; enhancements to the current Cath Lab Inventory Management
System that included interfaces to SAP; and redesigning of processes to leverage these new resources
and technology.
With the support of key stakeholders across the organization, the integrated project team successfully
completed the transformation. Clinicians time managing materials was significantly reduced, case
documentation processes were streamlined, and the technology enhancements and transition to the
In-Hospital Logistics Team led to improved inventory availability.
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LEADING FIRST PROVINCIAL VALUE BASED
PROCUREMENT STRATEGY

The Ministry of Health and Long-Term Care selected Plexxus to lead the first
provincial value-based procurement for Implantable Cardiac Defibrillators (ICD’s)
and Cardiac Resynchronization Therapy (CRT’s) devices. Plexxus worked alongside
physician leaders from Ontario’s 12 ICD Implanting Centres and partners such as
CorHeath Ontario and CANet, to develop an innovative procurement methodology.
Patient engagement and feedback was also a key input. The goal was to design a
sourcing strategy to realize improved patient outcomes and deliver financial value
that could be reinvested back into patient care.
Device longevity, battery life, and MRI compatibility were key considerations to
improving patient outcomes, eliminating unnecessary surgeries, and subjecting
patients to avoidable risks, as well as reducing battery-related issues and
replacements.
Plexxus developed a multi-phased evaluation approach for clinicians and
administrators to meaningfully assess products and services that would address
clinical requirements and the hospital’s business needs.
The result demonstrated the true benefit of value-based procurement: improved
patient outcomes and savings to the health system.
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LEADING AN INNOVATIVE HIP & KNEE
PROCUREMENT STRATEGY

The Hip and Knee category is
fundamentally changing as Ontario moves
forward with a bundled/integrated care
funding model. To develop a procurement
strategy that would meet the clinical
and financial needs of all participating
hospitals, Plexxus worked closely with
clinical and business leads at each of
its hospitals and analyzed approaches
utilized in other jurisdictions to develop
the best fit strategy.
Ontario hospitals are under increasing
pressure to do more with less, for a
growing complex patient population. With
strong participation and support from

its hospitals, Plexxus was able to develop
a strategy that encouraged aggressive
financial proposals while ensuring clinical
flexibility.
This value-based procurement strategy
resulted in agreements with five suppliers
and has the potential to generate
significant savings over the seven-year
term of the agreement.
Plexxus also structured the RFP to allow
other hip and knee replacement centres
in Ontario to access the award and
generate greater savings for the entire
Ontario health system.
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SUNNYBROOK MEDICAL IMAGING

VALUE BASED PROCUREMENT

The four CT Scanners at Sunnybrook Health Sciences Centre
(SB) had reached end-of-life and had outdated technology
that restricted the clinical scope of work that could be
performed.
Being a regional trauma, neuro, and cardiac center with a
variety of research interests, SB identified the CT and PET/
CT replacements as an ideal project to establish a long-term
strategic partnership with the awarded proponent.

HENRY SINN, DIRECTOR OF MEDICAL IMAGING AT SUNNYBROOK SAYS:

“

Via introducing a pre-tender vendor dialogue process which included

comprehensive solution discussions and site visits, both Sunnybrook and

the proponents felt tremendous value in ensuring mutual understanding

and recognition of needs and available solutions in the market. Quantifying
the total cost of ownership (TCO) and the meaning of strategic
partnership, helps identify opportunities to achieve sustainability and
predictability in both financial and technology sense. Overall, introducing a
bit of creativity in the procurement process goes a long way into improving
the proponent experience while at the same time improving the outcomes
for sunnybrook and it is great experience for Sunnybrook and Plexxus too.

“
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PLEXXUS & MMC STRENGTHEN PARTNERSHIP
THROUGH JOINT SOURCING COLLABORATION

In March of this year, Plexxus and Mohawk Medbuy Corporation (MMC), officially
announced an agreement to formally undertake joint strategic sourcing initiatives
on behalf of their member and customer hospitals. This follows the previous
announcement to assess a strategic partnership focused on joint sourcing last June.
The outcome of this assessment demonstrated a tangible opportunity for value
creation through cost savings and more efficient, effective, and scalable sourcing
processes. This collaboration will support better patient outcomes while driving cost
savings and supply chain efficiencies for the health care system.
Within the next twelve months, 20 joint strategic sourcing initiatives’ RFPs, totaling
almost $200M, are planned to be posted under the banner of MPSC (MMC Plexxus
Sourcing Collaborative).
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CATEGORY MANAGEMENT
UNLOCKING THE VALUE

Plexxus has fully embraced the leading
practice of category management.

Market
Intelligence
Supplier
Relationship
Management

Demand &
Supply
Planning
Category
Management

Contract
Management

Strategic
Sourcing
Category
Planning

Working with PricewaterhouseCoopers
(PwC), Plexxus developed a roadmap
to implement a comprehensive
category management model.
Based on our success in launching
category management in both Cardiac
and Diagnostic Imaging and the
positive feedback from our hospital
and industry stakeholders, other
spend categories are on track to
adopt this model.
This structured, holistic, and highly
collaborative approach will unlock
greater value for the healthcare
system.
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SUPPLIER MANAGEMENT
TO SUPPORT OUR HOSPITALS

When hospitals experience issues with services or products, Plexxus plays an important
role in working with suppliers to ensure our hospitals’ requirements are being met.
Patient transportation is a service that plays an important role in health-care delivery.
While much attention has traditionally been focused on emergency transport, a large
percentage of patient transfers are of a non-urgent nature. Non-emergency patient
transport (NEPT) services play a critical role in patient flow and provider operations as
well as the patient experience. Improving the quality and efficiency of NEPT services are
key factors in delivering better patient experiences and operational efficiencies across
health care facilities.
Plexxus is proactively involved in a systematic review of trends, risks and opportunities
in the industry and is engaging all stakeholders (hospitals, service providers, as well as
government) in identifying optimal solutions to address the on-going chronic issues
and long-term needs of the sector. Our Supplier Management program focuses on
collaborative efforts with hospitals and service providers for continuing improvement of
operational quality, safety and efficiency of NEPT services, and potential alternatives.
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CONSTRUCTION/REDEVELOPMENT CATEGORY

CONTINUES TO EXPAND

Many of the hospitals within the Plexxus network have aging infrastructure that requires significant
repair or replacement. Because of this and limited budgets, hospitals are focused on maximizing the
value from every dollar spent in redevelopment. Plexxus established a team with deep experience in
this category, to work hand-in-hand with the hospital redevelopment teams to ensure this happens.
In FY19, Plexxus supported 133 redevelopment procurements totalling approximately $120M.
In addition, Plexxus with its hospital partners developed new standard industry specific contract
templates to be leveraged by all Plexxus hospitals. Plexxus and its external legal partner also
conducted a comprehensive construction contracts training workshop for our hospital stakeholders.
Collaboration with our customers has positioned us well to continue to expand our support of this
critical and growing area for our hospitals.

LEVERAGING SAP’S BUSINESS INTELLIGENCE
CLOUD BASED TOOL

Plexxus has developed an enhanced data visualization model that
significantly improves stakeholder visibility into spend. Utilizing the ongoing
product categorization work with United Nations Standard Products and
Services Code (UNSPSC) and customized category taxonomies, the SAP BI
Cloud now allows stakeholders to move away from large unwieldy financial
spreadsheets to dashboards. The dashboards have received excellent
feedback and have been rolled out to Cardiac stakeholders and are in
development for Diagnostic Imaging stakeholders.
Utilizing the SAP BI Cloud allows stakeholders to easily drill-down into data to
provide the insight required to assist in future decision making. Stakeholder
engagement in designing category strategies is significantly enhanced by
having well presented, easy to understand data.
*Recognized by IDC MarketScape as a leader in global software as a service and cloud-enabled operational ERP systems.
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CUSTOMER SATISFACTION
IS OUR COMMITMENT

The Plexxus customer satisfaction survey strategy developed with Ipsos Public Affairs, a leading
third-party market research firm, includes both an annual customer survey that measures overall
satisfaction and quarterly experience surveys that measure timely customer satisfaction from direct
experience with our services.
These results are shared with our hospitals, our Board and, broadly within Plexxus.
Customer feedback is very important to us and, survey results are an important input into the
measurement of our continuous improvement.
Through direct customer feedback, we implement action plans to continuously improve our services
and drive increased customer satisfaction.

FY2019 SURVEY HIGHLIGHTS
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PROCESS EXCELLENCE
IS OUR COMMITMENT

Achieving operational and service excellence remains a key strategic priority for Plexxus. To lead
that, Plexxus has a Process Excellence team that leverages Lean and Six Sigma methods to move to
leading practices and improve efficiency, quality, and reliability.
Plexxus has not only launched projects across a number of our services, but we are focused on
development of process excellence skills, capabilities in our employees, and increasing the capacity
to deliver operational improvements.

Document
Current
State

Assess
Maturity

Optimize
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SUCCESS
RECOGNITION

SCMA’S OUTSTANDING WOMEN IN CANADIAN SUPPLY
CHAIN HONOURS PLEXXUS’ OWN
On March 8th, in honour of International Women’s Day and in celebration of the
Association’s 100th anniversary, the Supply Chain Management Association’s (SCMA)
announced the first-ever list of the 100 Influential Women in Canadian Supply Chain™. The
initiative aspires to promote awareness of supply chain careers, encourage women to join
the sector, and build and strengthen the capacity of Canada’s supply chain community.
We are excited to report that Andrea Englert-Rygus, our Chief Procurement Officer and
Vice President of Customer Relationship Management, was included in this honour.
Congratulations to Andrea on this important accomplishment!
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PLEXXUS SHOWCASES THOUGHT LEADERSHIP
AT INDUSTRY CONFERENCES & EVENTS

IMPLEMENTING VALUE BASED PROCUREMENT IN HEALTHCARE.
A ROTMAN PANEL SESSION – OCTOBER 29, 2018
Plexxus led a panel session at the Rotman School of Management ‘Link and Learn Series’ featuring
a patient, supplier and physician. The session focused on implementing value-based procurement
(VBP), with a special focus on the Hip and Knee patient pathways. The goal was to provide MBA
students with insight into the importance of looking at the entire patient journey and full cycle of
care when implementing VBP.’

WEBINAR: VALUE-BASED HEALTHCARE BY DESIGN:
IDENTIFYING PROMISING INNOVATIONS IN A CANADIAN
CONTEXT - FEBRUARY 15, 2019
Plexxus speaks about current Value-based Healthcare activities in Canada including early lessons
learned to support a more streamlined implementation process.

MEDTECH CONFERENCE – APRIL 11-12, 2019
Plexxus presented at this year’s MedTech Conference, the leading conference in Canada focused
on the Medical Technology industry and featuring topics on fostering innovation in Healthcare.
Plexxus held a breakout session on “Implementing an Innovation and Value-Based Procurement
Department – a Framework.”

ANNUAL REPORT 2019

PLEXXUS HOSPITALS
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FOR MORE INFORMATION ON PLEXXUS SERVICES VISIT
PLEXXUS.CA

