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A MESSAGE FROM MICHAEL YOUNG, BOARD CHAIR
& DAVID YUNDT, PRESIDENT & CEO

VISION — MISSION — VALUES

OUR VISION
Fiscal 2020 proved to be an extremely challenging year for Plexxus. Our team was stretched beyond capacity,
responding both to a cyber attack on our Allscripts systems and the urgent demands driven by the COVID-19
pandemic.
The Plexxus team demonstrated its flexibility by continuing to make progress against our key business initiatives, as
well as stepping up to these unplanned challenges.
During the year we also brought additional value to the broader health care system in Ontario by leading provincialwide procurements through MPSC (MMC Plexxus Sourcing Collaborative), in support of the Government’s supply
chain modernization initiative.
At the onset of the pandemic we quickly allocated key resources to support the Ontario government in the sourcing
of Personal Protective Equipment (PPE). At the same time, we ensured our hospitals continued to have the supplies
they needed to care for their patients and keep their front-line workers safe.
Our results demonstrate that even through turbulent times, we were able to pull together and continued to remain
on track in our journey to functional excellence. Thanks to the perseverance and flexibility of our team, we continue to
be well positioned for the future.
We’ve included some success stories in this report that illustrate the strength of our organization.
Thanks again to the Plexxus team and to the great support from our hospitals over the past year.

Michael Young
Chair, Plexxus Board of Directors

David Yundt
President & CEO, Plexxus

Plexxus is the leading shared services organization in Canadian healthcare.

OUR MISSION
Plexxus relentlessly pursues opportunities to provide value to its Members and
Customers through excellence in service delivery.

OUR VALUES
Excellence
Responsive
Accountable
Collaborative
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FY2020 FACTS
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INTEGRATED SUPPLY CHAIN
A MODEL FOR DELIVERING VALUE

Savings Delivered to Hospitals

• Sourcing
• Contract Management
• Spend Management
• Supplier Management
• Innovation & Strategic
Partnerships
• Customer Relationship
Management

1I1

®

$11.6M

Year-over-Year

•
$17M

• Distribution
• In-Hospital Logistics
• Product Support

One-time Savings

Recurring Savings

Sourcing Events
oOo

•QJ
25

Strategic Sourcing

•• ~
1,249

Logistics

Common Data

• ~

11,567

156

Single Hospital

Capital

Sourcing

One-time

Contracts

SERVICES

75,006
Suppliers

Digital

Operational Activity

$274,075,698

1,964

Distribution Center

Hospital Supply Carts

Throughput

Managed

Sourcing

• Information Technology
• Data Governance & Management
• Business Intelligence

Procure to
Pay
• Accounts Payable
• Purchase Order Management
• Customer Support
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RISING TO THE COVID-19 HEALTHCARE CHALLENGE

DELIVERING ON OUR FY19-21 STRATEGIC PLAN

Though the COVID-19 pandemic began late in our 2020 fiscal year, it nonetheless required a significant effort
by Plexxus and MPSC [our joint sourcing collaborative with MMC (Mohawk Medbuy Corporation)] to provide
critical assistance to the Ontario government and our hospitals.

Following is a brief summary of our performance over the past fiscal year against our major business priorities.
More detailed samples follow in this report.

Plexxus began mobilizing quickly and was called upon by the province in February to participate as a key
contributor in the Provincial Supply Chain Response to the pandemic. We fulfilled a vital role helping to secure
$850M of emergency PPE and critical care supplies on behalf of the province. We continue to work closely
with the province to provide continuity of supplies through the ongoing pandemic.

Our efforts to streamline the operation have been successful and resulted in productivity and order accuracy
improvements at the Distribution Centre (DC), while refocusing our operation to provide increased support to
both the government and our hospitals during the pandemic. We’ve strengthened our IT risk profile across the
entire organization in response to the Allscripts ransomware attack. We’ve streamlined data quality and data
management processes.

In the face of global PPE shortages and increased demand, Plexxus continues to demonstrate strong supply
chain leadership by ensuring timely access to critical supplies. Our team worked tirelessly to source alternate
products for our hospitals to augment our supplies while ensuring compliance with clinical standards.

We successfully implemented the SAP Analytics Cloud solution for five member hospitals and made good progress
enhancing Plexxus and our hospitals’ Business Intelligence capabilities. We will be implementing hospital line-ofbusiness reporting and analytics next.

Our efforts were recently recognized by the Ontario government and we are proud to have played such a
vital role and, continue to support the province and our hospitals during this unprecedented time.

Our category management model continues to evolve through a structured and highly collaborative approach,
unlocking even greater value for our hospitals. Our teams continue to provide critical support to the government
and are engaged with Ontario Health teams in response to the government’s supply chain modernization initiative.
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FY 2020 HIGHLIGHTED INITIATIVES

DISTRIBUTION CENTRE

CONTINUES TO DELIVER SERVICE UNDER UNPRECEDENTED CONDITIONS
In our proactive efforts to assist our hospitals with pandemic preparedness in January, the Distribution
Centre (DC) significantly increased inventory levels for Personal Protective Equipment (PPE) enabling the
fulfillment of an unprecedented volume of orders shipped to our Hospitals.
Due to global shortages and worldwide demand, we experienced unprecedented product backorder rates.
Our Sourcing, In-Hospital, Product Support and DC Teams worked tirelessly in sourcing substitute products
to ensure we were meeting the evolving demands of our hospitals as the pandemic unfolded for both PPE
and supplies required for critical patient care. We immediately instituted new policies and protocols at the
onset of the pandemic to ensure the ongoing safety of our DC employees as an essential service in support
of our hospitals’ requirements.
We also ran a large Request for Proposal (RFP) in November as our current transportation contract was
expiring and transitioned to a new transportation carrier ‘Atripco’ for Plexxus and Mohawk Medbuy hospitals.
This was implemented without any service impact to our hospitals.
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SUPPLIER PERFORMANCE

PROGRAM RAISES THE BAR FOR QUALIFIED SUPPLIERS
Plexxus developed a new and robust Vendor of Record (VOR) program to better serve redevelopment
projects for several member and customer hospitals. Supplier performance was one of the key
elements of the strategy, where contractors’ performance was evaluated, scored and tracked, and
these evaluations were used to manage the contractors’ position to either win more future work or be
suspended based on their performance. The scores are tracked for future reference in the Plexxus
Supplier Performance database as an efficient way to manage qualified suppliers for our hospitals.
The program was initiated in response to the challenges many of our hospitals were facing to find and
establish ongoing relationships with qualified and trustworthy contractors to perform redevelopment
work.
Plexxus worked with Scarborough Health Network, Markham Stouffville Hospital, University Health
Network and Peterborough Regional Health Centre to identify prequalified groups of suppliers with a track
record of providing excellent work and with professional personnel to execute upcoming construction
projects. Today, the new VOR program expedites the redevelopment sourcing process more effectively
and efficiently.
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MPSC CONTINUES TO DELIVER SIGNIFICANT VALUE
TO THE ONTARIO HEALTHCARE SYSTEM
In March of last year, Plexxus and Mohawk Medbuy Corporation (MMC), officially announced an agreement to
undertake joint strategic sourcing initiatives under the MPSC (MMC Plexxus Sourcing Collaborative) banner on
behalf of member and customer hospitals. This builds upon our existing Hospital Logistics Inc. relationship, where
Plexxus operates Ontario’s largest Distribution Centre for medical and surgical products on behalf of MMC and
Plexxus members.
Since the collaboration agreement became official, MPSC has posted and closed 6 Requests for Proposals (RFP’s)
including RFP’s for Sutures, IV Solutions and a number of Cardiac related products. There are an additional 6 RFPs
that will be posted through the balance of the 2020 calendar year. These sourcing events have drawn significant
interest throughout the Acute Care hospital sector in Ontario and have regularly included more than 90% of
Ontario hospital spend. As part of ongoing strategic planning, MPSC has identified significant opportunities to work
collaboratively over the next five years to continue to drive value for Ontario hospitals and the healthcare system.
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SEVEN ONTARIO HOSPITALS PROCURE CLINICAL
INFORMATION SYSTEM WITH PLEXXUS SUPPORT
The current Clinical Information Systems (CIS) at 7 Plexxus hospitals needed to be replaced in order to improve
the patient care experience. CIS systems facilitate in the capture and storage of critical patient information.
Implementing a shared CIS platform was also aligned with Ontario’s objective of having a better connected, more
integrated, and patient-centered healthcare system.
The Plexxus Sourcing team was engaged to find a strong implementation partner that could meet the hospitals’
complex requirements. The goal was to phase out the current systems and implement the new system within the
next 5 years. The process, from Request for Proposal (RFP) to contract signature, had to be delivered within 6
months so that the implementation work could begin on-time. Plexxus successfully led the sourcing event from RFP
through to contracting, in under 6 months to select the implementation partner who could get the systems up and
running on time, on budget, and without impact to day-to-day hospital operations.
David Graham, project executive sponsor at Scarborough Health Network says:
“The project timelines and interdependencies made the award for an implementation partner very difficult. Working
with Plexxus, we were able to craft an accelerated process that satisfied all BPS requirements and still met our
aggressive timetable. We were able to successfully award the work and launch the project on time in approximately
ten weeks.”
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ICD PROJECT VIDEO SERIES RELEASED

HEALTHCARE AND PROCUREMENT LEADERS DISCUSS ONTARIO’S FIRST
VALUE-BASED PROCUREMENT OF ICD/CRTS IN VIDEO SERIES
In December 2019, Plexxus launched its first video series, covering Ontario’s first value-based procurement of
implantable cardioverter defibrillator (ICD) and cardiac resynchronization therapy (CRT) devices.
For this procurement, Plexxus collaborated with the Ontario Ministry of Health, CorHealth Ontario
and Ontario’s 12 ICD Implanting Centres to design and deliver a value based procurement process, one that
ensured notable benefits for patients while helping solve health system challenges. This initiative created
tangible improvements for hospitals, patients, care providers, and the broader health system through
device warranties that are attached to the patient.
This ensured a consistent standard of seamless care across the province, enabling
MRI
compatible devices, access to remote device monitoring, and a value-based evaluation strategy
that scored battery longevity. Device quality was significant to patients and the healthcare
system. Of the 12 hospitals that were engaged, 11 completed the multi-phase procurement process.
It is estimated that the combined savings will be more than $60M over the next 5 years. Visit our Plexxus
YouTube channel for more info.
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DRIVING BETTER INSIGHTS INTO HOSPITAL
FINANCIAL DECISION MAKING
WITH SAP ANALYTICS CLOUD

The implementation of the SAP Analytics Cloud (SAC) solution is the outcome of Member
feedback which identified the need for a Business Intelligence (BI) solution. A working group of
finance representatives was established by Plexxus IT and member hospitals with support from
the Customer Contract Executives and Information Technology Solutions (ITS) Council.
The goal was to deliver a much more robust solution for financial reporting by replacing the legacy
solution, which provided limited reporting flexibility, with SAC, a more sophisticated and userfriendly application.
The solution was rolled out to five member hospitals this fiscal year and arms decision makers
with better financial insights, and a graphical depiction of their hospital’s performance to help
navigate and course-correct where necessary, as they make financial decisions.
Hospital line-of-business reporting and analytics will be implemented next, which will provide
departmental managers with the ability to understand their own budgets through more
sophisticated business reporting and dashboard tools.
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LAKERIDGE HEALTH IMPLEMENTS PLEXXUS
FINANCIAL SYSTEM

ALLSCRIPTS CYBER ATTACK WORKING TOGETHER
DURING A TIME OF ADVERSITY

Plexxus played a critical role to enable Lakeridge Health to transition from its current financial system to
SAP in under 10 months. SAP will enable Lakeridge Health to benefit from standardized Procure-to-Pay
integrated functionalities (implemented across all Member hospitals), and more automated reporting,
including a monthly Ministry of Health report which was previously produced manually.

Plexxus fell victim to a ransomware attack in October 2019. The Allscripts system,
which provides Procure-to-Pay enablement to our Customer hospitals, was affected.

The project kicked off in March 2019 with a tight timeline to go-live. It was critical that the project was on
time as Lakeridge was planning the implementation of a new clinical system and all project resources were
to be allocated to that initiative. Moving all current and historical data from the legacy system was a huge
and complex undertaking.
The project was completed on time, with the technical go-live in December 2019, then launched to the
business in January 2020. There are approximately 30 hospital system users claiming a much-improved
user experience with faster and easier reporting capabilities.
The project team consisted of hospital finance and procurement team members, CGI, Contax and the
Plexxus Information Technology team. Plexxus was responsible for providing project management, SAP
financial expertise, data management, security processes, testing and training hospital end users.

Immediately upon discovery of the incident, Plexxus launched its business continuity plan
to contain the risk and ensure there were no supply or service disruptions to our hospitals.
The system was operationally restored, however unfortunately large amounts of data were
not recoverable.
Plexxus engaged a third-party cybersecurity organization, with expertise in security incident
response, to conduct a digital forensics investigation to understand how this occurred
and to implement preventative measures to ensure this would not happen again.
Together with our Customer hospitals, Vendors, Auditors as well as various Plexxus
teams, we were able to restore data to allow the hospitals to successfully conduct their
year end close. We are continuing to strengthen our IT security and related processes
and controls, following a comprehensive lessons learned we conducted since the attack.
Plexxus hospitals, suppliers and employees demonstrated dedication, collaboration and
worked together during a challenging time. We appreciate and want to thank everyone for
their efforts.
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RECOGNIZING SUCCESS
PLEXXUS SHOWCASES THOUGHT LEADERSHIP
AT INDUSTRY CONFERENCES & EVENTS
PLEXXUS CIO, LORENA FERINO PRESENTS AT ELEVATE TECH FEST 2019
On September 23, Plexxus Chief Information Officer, Lorena Ferino and SAP’s Chief Operating
Officer Sam Masri, presented at Toronto’s Elevate Tech Festival on Intelligent Digital Transformations
in Healthcare, Streamlining Data Assets and Containing costs.
During these Digital Transformation sessions, leaders in digital adoption discussed the latest digital
trends, the role of data and analytics, driving innovation at scale, and ultimately, how you can drive
and enhance the customer experience.

ROTMAN LIFE SCIENCES LINK & LEARN SERIES” AT ROTMAN SCHOOL
OF MANAGEMENT
On November 6, Plexxus Chief Executive Officer, David Yundt and Chief Procurement Officer & VP
of Customer Relationship Management, Andrea Englert-Rygus, presented at the Rotman School of
Management’s “Life Sciences Link and Learn Series” in the Procurement & Innovation Session. They
led a panel discussion covering the provincial procurement of implantable cardioverter defibrillators
(ICDs) and cardiac resynchronization therapy (CRT) devices, hosted by the Sandra Rotman Centre
for Health Sector Strategy. The session topic focused on transforming the healthcare supply chain:
Unpacking Ontario’s First Provincial Value-based Cardiac Procurement.

CHRIS CHIVERS PRESENTS AT CANADIAN PUBLIC PROCUREMENT FORUM
On November 6, Plexxus Vice President of Innovation and Strategic Partnerships, Chris Chivers,
presented at the Canadian Public Procurement Forum 2019, hosted by the Canadian Public
Procurement Council (CPPC) in Toronto.
This year’s theme was ‘Transitioning to Strategic Procurement’. The forum covered topics such as
innovative procurement, social procurement, value-based procurement, and collaboration to bring
together the best partners in the private and public sectors. Chris examined the role of strategic
procurement as Ontario’s public healthcare system undergoes fundamental change, creating
new opportunities and challenges for healthcare supply chain. He also discussed how Plexxus has
emerged as a leader in value-based procurement by engaging healthcare providers, suppliers, and
health system leaders to support health system transformation.

18

ANNUAL REPORT 2020
ANNUAL REPORT 2019

19

PLEXXUS HOSPITALS

FOR MORE INFORMATION ON PLEXXUS SERVICES VISIT
PLEXXUS.CA

