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A MESSAGE FROM MICHAEL YOUNG, BOARD CHAIR
& DAVID YUNDT, PRESIDENT & CEO

VISION — MISSION — VALUES

OUR VISION
Over the past year we have all been living with the impact of the COVID-19 Pandemic, in the economy,
our social lives and workplaces.
For Plexxus, it has reinforced the vital role the organization plays in supporting our hospitals and health
system overall. Throughout the past year our focus has been on continuing to deliver essential supply
chain services to our hospitals, while keeping our employees safe.
Despite the challenges from the pandemic, we were able to move forward with key strategic initiatives
that will ensure Plexxus continues to be well positioned for the future.
Thanks again to everyone on the Plexxus team and to the support from our hospitals and Board.

Michael Young
Chair, Plexxus Board of Directors

David Yundt
President & CEO, Plexxus

Plexxus is the leading shared services organization in Canadian healthcare.

OUR MISSION
Plexxus relentlessly pursues opportunities to provide value to its Members and
Customers through excellence in service delivery.

OUR VALUES
Excellence
Responsive
Accountable
Collaborative
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HIGHLIGHTS OF FY 2021

DELIVERING VALUE THROUGH AN
INTEGRATED SUPPLY CHAIN

CONTINUING TO SUPPORT THE HEALTH CARE
SYSTEM THROUGH THE PANDEMIC

PLEXXUS HAS SERVICES THAT COVER THE FULL SUPPLY CHAIN
LIFECYCLE TO DELIVER VALUE THROUGH SERVICE EXCELLENCE

This past fiscal year, Plexxus continued to remain focused on the delivery of essential supply chain services
vital to patient care – the flow of personal protective equipment (PPE) and critical care supplies to hospitals.
The Plexxus Sourcing and Product Support teams worked closely with suppliers to ensure that supplies
were available when needed, and alternatives were sourced where product shortages were an issue. Our
hospitals saw the benefits of working with a leading supply chain organization during the pandemic, enabling
them to have access to supplies during a time of global shortages.

INTEGRATED SUPPLY CHAIN MODEL

Our team was also called upon by the province to provide expertise in provincial sourcing activities for Ontario
Health in their response to the pandemic. This included finding sources of supply for ventilators, beds, PPE
and critical care supplies under tight deadlines.

• Just in-time Distribution
• In-Hospital Logistics
Management

• Strategic Sourcing
• Local Sourcing
• Capital Procurement
• Contract Management
• Innovation & Value based
Procurement

Logistics

Sourcing

SERVICES

Financial
System
• General Ledger
• Reporting/Analytics/BI
• Funds/Grants Management
• Accounts Payable
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Procure to
Pay

• Purchase Order/Requisition
Management
• Accounts Payable Processing

The Plexxus Distribution Centre (DC) and In Hospital Logistics teams worked tirelessly to respond to any
supply issues, and to pro actively understand and forecast future supply demands.
Overall, Plexxus played a significant role during the pandemic while implementing the necessary safety
protocols to keep our own essential employees protected. We would like to recognize our employees for their
ongoing efforts, willingness, and ability to adapt quickly to the changing and prolonged pressures brought on
by the pandemic.
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FY 2021 HIGHLIGHTED INITIATIVES

MPSC

LEVERAGING SCALE TO DELIVER GREATER VALUE TO OUR HOSPITALS AND THE
HEALTH CARE SYSTEM
Plexxus and Mohawk Medbuy Corporation (MMC) have been undertaking joint sourcing initiatives under the
MPSC banner (MMC Plexxus Sourcing Collaborative) for over two years.
We continue to work together to deliver ongoing value to our hospitals, and this year posted 7 Request
for Proposals (RFP’s) for the supply of a broad range of products, including Ophthalmology Equipment,
Interventional Cardiology, ECG Electrodes and Endomechanical devices.
The MPSC cardiac contracts awarded earlier this year, will drive significant annual savings for the Plexxus
hospitals. The award of a multi-year contract for Intravenous (IV), Irrigation and Pourable Irrigation solutions
to Baxter Canada, supports domestic production of critical medications produced at Baxter’s manufacturing
facility in Alliston, Ontario.
Overall, the large-scale sourcing initiatives during last fiscal year undertaken by MPSC are worth an estimated
$95M annually and are expected to generate significant savings across the health care sector.

ANNUAL REPORT 2021

SUPPORTING THE OPENING OF THE CORTELLUCCI
VAUGHAN HOSPITAL
Plexxus played a critical role in supporting the future supply chain needs at the new Cortellucci Vaughan Hospital
which is part of Mackenzie Health’s two-site hospital model.
The Plexxus team which included members from Purchasing, Accounts Payable, Contract Management, Data
Governance & Management, Information Technology, Sourcing and Account Management, worked closely with
Mackenzie Health and Allscripts to configure Supply Chain and Financial modules to enable full procure to pay (P2P)
services to be provided by Plexxus to the new hospital.
The project team collaborated for over a year to ensure that Allscripts and supporting systems were implemented
on time and on budget for the requisition, receipt, payment and contract management of goods and services. This
had to be completed in time for Mackenzie Health to receive the keys to the new hospital in August 2020.
Plexxus continued to support Cortellucci Vaughan Hospital as it geared up for its opening of critical care and
medicine beds in February 2021 and actively provided full P2P services to the hospital for preparation of its full
opening this June.
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INVESTMENT IN INFORMATION TECHNOLOGY
Plexxus continues to make investments in technology that are critical to maintaining a scalable platform
that can support our current and future strategic and operational business needs.
Over the past year, our IT team worked diligently to successfully complete critical upgrades to our SAP
and Allscripts platforms. We also continue to monitor cyber threats to ensure our security posture
remains strong.
We have begun moving forward with the implementation of a leading warehouse management system
at the Plexxus Distribution Centre (DC), moving to the latest SAP platform “S/4HANA.”
There are a number of enhancements with this new platform such as the separation of EWM from the
ERP to eliminate resource interdependencies, and adding new software capabilities to further enable
growth. We will also be implementing process efficiencies, including real-time embedded analytics for
better informed decision making, and improved methods to streamline hospital order requirements.
The system has a planned go-live date of February 2022.
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RECOGNIZING SUCCESS
PLEXXUS SHOWCASES THOUGHT LEADERSHIP
AT INDUSTRY CONFERENCES & EVENTS
PLEXXUS OVATIONS – SPIRIT AWARD
The Plexxus Ovation Awards recognize individuals at Plexxus who demonstrate the Plexxus values in
exceptional ways. This year’s Ovation Award was the “Elio Rotondo Spirit Award”. The Spirit Award is
presented in memory of Elio Rotondo.
For those of us who were lucky enough to know him, Elio was the Senior Manager of Process
Standardization and Regional In Hospital Logistics at Plexxus, who sadly passed away in September
of 2019. This award recognizes an individual who embodies some of the same characteristics that
Elio exemplified throughout his career. These include a dedication to delivering excellent customer
service, a positive attitude, a deep knowledge in their area of expertise and a willingness to always
help others.
The winner of our 2020 Spirit Award was Juliana Czobit, Sourcing Administrator at Plexxus.
Congratulations to all our nominees!
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PLEXXUS AND SUPPLY CHAIN CANADA – HEALTH CARE BREAKFAST
CHAT SERIES
Plexxus and Supply Chain Canada’s Ontario Institute, hosted a 3-part virtual Health Care live breakfast chat series.
These sessions were moderated by Andrea Englert-Rygus, Chief Procurement Officer and Vice-President,
Customer Relationship Management at Plexxus and included an impressive line-up of panellists.
The sessions kicked off on January 19, 2021, with subsequent sessions taking place in April and June. The panellists
discussed how supply chain professionals must continue to adapt to the forces of change, such as the pandemic,
government initiatives to centralize supply chain management and the emerging Ontario Health Teams, in order to
continue to deliver value and to positively impact health care providers and their patients.
This partnership came at a great time and allowed us to help serve the health care supply chain community,
candidly discussing these challenges and ideas to address them.
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THE PLEXXUS INNOVATION TEAM IS PUBLISHED IN “HEALTH MANAGEMENT,
POLICY & INNOVATION’S (HMPI)” ISSUE ON BUNDLED CARE
A paper written by Lauren Bell, Senior Manager, Innovation & Strategic Partnerships and Maggie Chen, Senior
Project Analyst from Plexxus was published in Health Management, Policy & Innovation’s (HMPI) issue on bundled
care.
The paper discusses the “Role of Shared Services in Supporting Ontario’s Move to Bundled Care and Value-Based
Procurement” and addresses some of the challenges in linking procurement to outcomes as a core component of
integrated funding models such as bundled care. Despite these challenges, value-based procurement for specific
portions of the bundle is beginning to make a difference in the quality and cost of services in the province.
Examples include value-based procurement initiatives led by Plexxus, such as procuring across the entire patient
continuum to enable bundling implementation for hip and knee patients. The paper was released on the HMPI
website on January 21.
To access the full paper, click here.

PLEXXUS CATEGORY MANAGEMENT DIRECTOR IS RECOGNIZED AS A
CANADIAN IMMIGRANT IMPACTING SUPPLY CHAIN
Supply Chain Canada’s Canadian Immigrants Impacting Supply Chain™ initiative, is an acknowledgement of all
the Canadian immigrants who have tirelessly contributed to enhancing the supply chain profession and their
roles within it. Please join us in congratulating Khusen Shukurov, Category Management Director, Redevelopment,
Infrastructure and Facilities at Plexxus, who has been named to this list.
Khusen has been critical to the success of Plexxus’ newly created Redevelopment and Infrastructure category.
Within a very short time frame after starting at Plexxus, he has demonstrated his knowledge and expertise
providing immediate dividends in establishing credibility with the hospitals Plexxus supports. Khusen developed
new construction contracts and introduced a new robust supplier performance management program for Plexxus
hospitals. Through these initiatives, Khusen has helped establish the Plexxus brand in this challenging category.

Prior to immigrating to Canada in June 2016, Khusen worked internationally for the United States of America
Agency for International Development (USAID), the United Nations Development Program (UNDP) and the
European Commission programs for almost 10 years.
Please join us in congratulating Khusen on this important recognition.
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PLEXXUS PRESENTS AT ROTMAN SCHOOL OF MANAGEMENT ON
HEALTH CARE PROCUREMENT AND INNOVATION

PREMIER DOUG FORD THANKS PLEXXUS AND MOHAWK MEDBUY FOR
CRITICAL SUPPORT DURING THE PANDEMIC

On November 23, Plexxus President & CEO, David Yundt, Andrea Englert-Rygus, Chief Procurement
Officer and Vice President, Customer Relationship Management and Maggie Chen, Senior Project
Analyst presented virtually at the Rotman School of Management’s “Life Sciences Link and Learn
Series” in the Procurement & Innovation Session.

On July 8, Premier Doug Ford, Minister of Health Christine Elliott and Minister of Economic Development,
Victor Fedeli visited Plexxus and Mohawk Medbuy Corporation (MMC) in Burlington, to thank both
organizations for their joint efforts throughout the pandemic. They were joined by Effie Triantafilopoulos,
MPP Oakville North-Burlington, Stephen Crawford, MPP Oakville and Jane McKenna, MPP Burlington.

They discussed the role of shared services in supporting Ontario’s move to bundled care –
understanding the complexity of aligning procurement and bundled payments through valuebased procurement. The Plexxus team presented an overview of value-based procurement and
their recent initiatives in this area, including successes and lessons learned.

Through their collective efforts, the MMC Plexxus Sourcing Collaborative (MPSC) procured and delivered
$800 million in personal protective equipment (PPE) and medical supplies to front-line health workers
during COVID-19.

PLEXXUS WINS JOSTLE AWARD FOR EMPLOYEE ENGAGEMENT
We are incredibly excited to announce that we are the recipient of a 2020 Jostle Award
for Employee Engagement! These awards recognize organizations that are excelling at
using their intranet to stay connected so that everyone can unite and grow together.
This award is the result of the collective effort of our entire organization. We are so
proud of this achievement.

“You folks out there are the real heroes. It’s amazing how we all pulled together,” said Premier Ford. “We
have a great group of suppliers, and there’s nothing in Ontario that we can’t make. Never again are we
going to rely on foreign countries and foreign leaders dictating what we get and what we don’t get. We
couldn’t have done this without you, and I want to thank each and every one of you.”
The group of visitors toured the facility and offered thanks and congratulations for the joint effort. Plexxus
is very proud to have played such a critical role in this great team effort!
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PLEXXUS HOSPITALS

FOR MORE INFORMATION ON PLEXXUS SERVICES VISIT
PLEXXUS.CA

